Open Press Inaugural Advisory Board Meeting
Summary Notes
May 27, 2024, 10:00 to 11:00 am, Microsoft Teams
Attendees
Dani Collins, Organizer - Dcollins@tru.ca
Brenna Clarke Gray, Co-chair - bgray@tru.ca  
Marie Bartlett, Co-chair - mbartlett@tru.ca
Shannon Smyrl, Faculty representative -  Ssmyrl@tru.ca 
Wei Yan, CELT representative - wyan@tru.ca 
Jesse Ritcey, Community representative – jesse@naturekamloops.ca 
Michelle Harrison, Open Learning representative - Mharrison@tru.ca 
Josie Gray, Open Education Resources (external) - josie.gray@bccampus.ca 
Rashika Anthony, Student representative - anthonyr22@mytru.ca 
Christine Miller, Faculty representative -  Cmiller@tru.ca 
Brenda Smith, TRU Library representative – brsmith@tru.ca
Sukh Matonovich, Research representative - Smatonovich@tru.ca
Jamie Drozda, Open Learning representative - Jdrozda@tru.ca
Roods (Bensley) Pierre, Student representative - pierrer191@mytru.ca

Recording
The meeting was recorded for board members unable to attend. The recording is for internal use only and will not be shared widely. We reached quorum (50% of active membership + 2), as there were 14 representatives present at this meeting.
Welcome and Land Acknowledgment:
Brenna acknowledged that the meeting was held on the traditional, unceded territories of the Secwepemc Nation, expressing gratitude for the opportunity to share knowledge in this space. This land has been a place of knowledge sharing for generations, and the team is honored to continue this tradition.
Introductions
Brenna invited Marie Bartlett to introduce herself, followed by other attendees. This set a collaborative tone for the meeting.
Agenda and Terms of Reference
· Agenda: 
· Overview of TRU OP and Advisory Board Terms of Reference
· Formation of Project Selection Subcommittee
· Strategic Goals for the Year
· Open Discussion
· Next steps and Closing Remarks
· Christine asked if the slides would be shared with Board members: Yes. 
· Both Agenda and Terms of Reference approved by Board. 
Mission and Vision of TRU Open Press
Brenna outlined the importance of the Open Press's mission in facilitating and sustaining knowledge sharing within the community. She emphasized the role of the Board in establishing and supporting this mission.
Project Update Summary 
The TRU Open Press has made significant progress with 34 projects, including 22‒23 completed and nearly ready for release, and 6 more nearing completion. Upcoming proposals for the next year number 22, and these faculty members are very enthusiastic to participate.  Many proposals are to either extend the projects that they're currently working on or brand-new projects they've been inspired to create. The projects are built on platforms like Pressbooks and WordPress, covering diverse content such as videos, open pedagogy initiatives, and converting skilled trades content into open educational resources, significantly reducing costs for students. 
We are currently finding ways to promote these wonderful resources with TRU Connect, for example. These projects, ranging from case studies to innovative educational materials, demonstrate a high impact on enhancing learning experiences and reducing costs for students. 
Purpose of the Board
The Board is here to represent constituency groups important to the development of Open Press projects, and just to make sure that we are connecting with the areas of campus that we're responsible to in our grant application (TRU and the Kamloops and the greater open community). The Board is comprised of people that know education and open education well, and who can advise Press leadership on academic standards, potential partnerships, financial sustainability, potential grants or sources of funding, innovation, and inclusive practices. The Board will also act as ambassadors for the OP and the subcommittee will select the next projects for development. 
Project Selection Subcommittee 
· Review projects after the first intake [May 1], according to the Project Review Matrix [provided]
· We established the set of criteria against which we will be evaluating the project proposal
· Decide by consensus, which projects will be funded and supported 
· Complete review ASAP.  The goal is to disperse the funds by the 1st of September, but folks will be looking to work on their projects as soon as they can (the earlier we can start to disburse funds, the better).
· Potential to be called to reconvene if funds allow for a second mid cycle call for proposals. This depends on how much the funds get dispersed and what we end up with in terms of surplus funds.
· Committee: Jamie Drozda (Chair), Christine, [Roods] Bensley, Michelle, and Brenda 
Note from Michelle regarding conflict of interest: M is not connected, but she does know about some of the projects. Answer: We will have a recusal process if the project is connected to someone you know and if you have a close working relationship with them. For those who have worked in open at TRU before, many end up in a kind of consultative space with these projects and we don't see that as a conflict of interest.
Strategic Goals for the Year
· Support Press-related needs for both the TRU Honors College and any other TRU ISP projects. There were eight ISP projects funded: 
· Decolonizing PLAR (PLAR is prior learning assessment and recognition) 
· Research Hub 
· Open Press
· Livable Cities (Tourism)
· All My Relations: Healing from the Land
· Arts Cohort
· Enviro Lab 
· Honors College
· Maximize the disbursement of funds to open projects (focus on diversity and number of campus departments)
· Maximize student opportunities funded by OP
· Sustainable base-funding for OP
Additional comments from Board Members: 
· Christine commented on the need for promotion and Marie spoke to the work that Ananya is doing to create developer impact stories about the projects and record interviews with them (to be added to the website). 
· Sukh suggested a White paper that speaks to the process of how the OP was developed/ how we’ve gotten to this iteration of OE at TRU
· Shannon suggested that once the OP is established, going back to the university community, e.g., “What could you do to participate in the OP? and “How can the OP help you?” – making tangible and concrete connections to a broader range of the university community so that more know about the exciting initiatives that are going on. 
· Josey asked how long current OP funding is for? Two [more] years. The OP is a 3-year ISP initiative running from March 2023 – March 2026.
Question
How can we promote open education, resource development, scholarly research, publishing, and open pedagogy?”
· Brenda (agreeing with Shannon) to go to the Faculty Councils, and we may want to ask Erin May about creating an area in TRU Space to archive what we’ve done and establishing that very early on (now), so that process is built up and it's also another way to kind of showcase and connect things as well. 
· Brenda also suggested Wei might have some ideas about how CELT might be able to help with their newsletter or through some of their lunch events. 
· Wei agreed we should reach out from different channels and outside the TRU community. He agreed CELT could send out a newsletter or set up workshops, and suggested the OP put in a proposal to do a presentation at the Thompson Okanagan Teaching and Learning Conference.
· Christine suggested info sessions, although it is too late now for submitting applications for this round, and in the third and final year we could have monthly info sessions for the three or four months leading up to when we adjudicate things. We could also talk about the OP at new faculty orientations.
· [bookmark: _Hlk168066986]Josie will be at TRU for the BC campus Roadshow, June 10-18, and she offered to speak about the OP and connect folks to us, and Brenna will be there as well. 
· Jessie inquired if there is a plan to make the broader community aware that these resources exist (advertising, media release) to let people know that these learning opportunities are available. Brenna also advised that communities members are invited to work on open education projects as well. United Way may be able to host something for us, as well (?). 
· Shannon suggested, once there is like a really stable archive and public location of all the projects, it could become an annual thing. E.g., put it in the Omega, news release, student  Internet, CBC, put it out to every orientation group on campus. 
Future Meetings
Meetings will be held each academic term, aiming for the first month of May, September, and January. The next meeting in September will include:
· A report from the publication manager on summer activities.
· A progress report from the project selection committee.
· Introduction of the new Co-Chair, as Brenna will step down from the project selection subcommittee.
Gratitude and Acknowledgement
Brenna and Marie expressed their gratitude for the Board members' contributions and involvement. They emphasized the goal of establishing sustained funding and support for the Open Press to ensure its long-term success.
Closing Remarks from Board
The meeting concluded with thanks to all participants for their commitment and enthusiasm. Brenna highlighted the excitement of being part of the foundational phase of the Open Press and the hope that this work will be celebrated 20 years from now.
Action Items
· Adjudication Process
· Responsible: Dani Collins
· Task: Send adjudication details to the Project Selection Subcommittee.
· Project Selection Subcommittee to meet and determine next projects before September and advise Dani so that we can start the contract and funding process. 
Next Meeting
· Date: September 15 (tentative)
· Agenda Items:
· Report from the publication manager.
· Progress report from the project selection committee.
· Introduction of the new Co-Chair.
Terminology
· ISP=Integrated Strategic Planning (grant)
· OER=Open Educational Resources
· RA=Research Assistant 
· CELT=Centre for Excellence in Learning and Teaching
Projects: https://openpress.trubox.ca/projects/
Open Press website: https://openpress.trubox.ca/ 
BC campus Roadshow: June 10-18
Adjournment Time: 10:57am
Meeting Recorded and Prepared by: Dani Collins
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